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Gregory A Adams

Kaiser Permanente

Chair and Chief Executive Officer

Kaiser Foundation Health Plan, Inc. and Hospitals
One Kaiser Plaza

Oakland, California 94612

Via Email: December 19, 2025

Dear Greg:

As leaders of the Alliance bargaining committee, we are writing on behalf of the Alliance and on behalf of our
individual unions. The purpose of this letter is to assure you that we remain united and committed to
obtaining a fair national agreement and fair local agreements for all Alliance affiliates.

We are committed to the Alliance, to the national bargaining process and to achieving a National Agreement
and local agreements which meet the interests of both parties, our members, and quality patient care. Any

effort to divide the Alliance will fail, and we stand in solidarity with each other.

KP must resume bargaining for a national agreement and for all local agreements. We are ready to continue
bargaining.

We are ready to begin planning our next bargaining session immediately, to continue to have ongoing
discussions throughout the next two weeks, and to schedule a bargaining session starting Friday January 2.

The only way the current situation gets resolved is through reaching a new national agreement. That is the
only path that makes it possible to rebuild the partnership we need to face important challenges together.

It’s time to get back to the bargaining table.
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Charmaine Morales

Hal Ruddick Greg Chavez UNAC/UHCP
Alliance of Health Care Unions ILWU Local 28
‘ vl ol M
/ / é _
Neld Vo \jw/%m Carizlive L
Micheal Barnett L Cade Watanabe
United Steelworkers Local 7600 Terilyn Carvalho Luke y UNITEHERE! Local 5 Gaylan Prescott
Hawaii Nurses and Health Care Professionals United Steelworkers International
%% s N fahere I /.
Ralph Porras Sarina Roher Michael Ulloa
UFCW International OFNHP IUOE Local 501 ocal Union 166 Kathleen Theobald

KPNAA



